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Minutes of Annual General Meeting  

    Email Meeting 17th March 2021  

    Procedures carried out by email due to Coronavirus lockdown 

 

Minutes 

 

1 Minutes of the previous AGM, 2020 

Accepted and signed. Any objections or comments were requested by email, none were 
received, therefore the Minutes of the previous AGM were duly accepted. 

2 Matters arising 

None. 

3 Chairman’s Report (Art Wardle) 

As with last year, there is no possibility of conducting a normal AGM. However, there are 
AGM items that can be resolved via email, e.g., Gaining approval of the 2020 AGM minutes, 
Publishing the Club Accounts and Auditors report, and Election of Committee Members.  

On the 10th February, the Committee held a virtual Pre-AGM to discuss and agree the 
details to be prepared for the AGM.  All the necessary paperwork has been issued to our 
members for information and, hopefully, to complete and return any forms where 
required, especially Membership Renewal! 

The Committee have agreed that the Bransgore Croquet Club membership fee will remain 
at £135 per member for the full season. 

AW advised that whilst the Club’s finances have suffered from the effects of the 
Coronavirus restrictions of 2020, the accounts are still relatively healthy, and a 
continuance of the above Committee recommendations will help to keep our club viable in 
2021. 

Having made it through the 2020 season with all its Coronavirus issues, we need to look 
forward to 2021 with a positive attitude.  

AW confirmed that Bransgore Parish Council have given permission for the Croquet Club to 
open on the 5th April, and AW confirmed that preparations are underway.   The Croquet 
Association are already making their preparations for the Southern Croquet Federation 
(SCF) leagues, and the usual round of friendly matches will resume. 

AW acknowledged that, as restrictions ease, it may be possible to hold our annual club BBQ 
and End of Season lunch, albeit within Government guidelines.  Members miss our social 
gatherings which are enjoyed by all and help to provide a boost to club funds. 
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AW encouraged everyone to remain optimistic and plan for all these activities, in the 
assumption that they will be permitted. 

To this end the following activities are already underway: 

• At the request of the SCF, Terry has already tentatively arranged all of the 
SCF Golf Handicap League fixtures for both the A and B teams for 2021;  

• Mike Glew has agreed to continue the task of arranging friendly matches 
with other clubs to dovetail with the SCF fixtures;  

• Sheila is looking to arrange dates for the BBQ and End of Season Lunch. 
• In preparation for the 2021 season, Tricia will run our automated, random 

selection, Club Tournament routine in order to produce the schedule of 
Singles and Doubles matches. 

• Tricia and Barry Dench have also upgraded the website calendar, which will 
be used for the manual booking system (should this facility be required to 
meet COVID restrictions).  Further details on the calendar and its use will 
follow. 

• Securing a Keyholder for Friday morning sessions. 

The Committee considered whether people on our waiting list should be invited to apply 
for membership of the club. It was agreed that this would be left until after existing 
Members Renewals are assessed and more is known about possible Coronavirus 
restriction easing. 

Our Club Auditor, Alan Cater, has completed the Audit of the 2020 Accounts and is willing 
to remain as our Auditor for the 2021 season. The Committee and I would like to thank 
Alan for all his efforts in completing the audit and producing his report. 

The Croquet Association (CA) is setting up new ‘Child Safeguarding’ processes and 
procedures, later to combined with ‘Adult Safeguarding’, to which all affiliated clubs must 
adhere. Clubs must appoint their own Local Safeguarding Officer (LSO), to be registered 
with the CA. Further information on the role can be found on the CA website. 
The register will be maintained by the newly appointed National Safeguarding Officer,  
Dr. Ron Carter, with an implementation date of 1st May 2021.  

In the very near future, if we are to maintain our affiliation with the CA, we will need to 
appoint a club LSO, either from our members or our Committee. 

AW advised that it is now well over the mandatory six months for resubmission, to the 
Bransgore Council Amenities Committee, of our rejected proposal for a third lawn at 
Bransgore. AW attended the Amenities Committee meeting via Zoom, on Tuesday 9th 
February 2021, and resubmitted an updated proposal with additional information in the 
hope of a more favourable outcome on this second time of asking.  
Despite the Amenities Committee finding themselves in the position of not being able to 
refute the arguments presented, they stated that they were the Land Owners and that their 
decision was final in refusing our proposal, again. The suggestion for them to consider 
extending our playing times into the early evenings or weekends, as a compensation, was 
also refused. 

A very disappointing outcome for both our club and myself. 

4 Treasurer’s Report (David Brown) 

Copies of the Audited Year End accounts and Auditor’s Letter were circulated. 

DB advised that the financial situation is good with a drop of £665 in income at year end, 
having had a tumultuous year with the Covid-19 restrictions. 
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The Auditor, Alan Cater, provided a letter thanking David for the presentation and clarity 
of the Financial records and reported that the Club Accounts were accurate and officially 
signed them. 

5 Match Secretary’s Report (Terry Huxtable) 

TH has confirmed that the 2021 match dates for the Southern League have been agreed, 
these will be subject to the COVID situation at the start of the season. 

TH proposed discussion on the arrangements for moving the hoops at suitable intervals 
thus avoiding damage to the lawn between uprights.  TH proposed an alternative 
suggestion may be replacing the lawn around the hoops with a 1 metre square of selected 
turf at the end of the season. This would allow time for it to mature and strengthen over 
the winter. Further Committee discussions are required. 

6 Lawns Committee Report (Tony Cumes) 

TC has visited the lawns over the Winter and is happy to advise that lawns 1 & 2 are in 
better shape than this time last year with much fewer weeds.  Lawn 3 is however suffering 
with large areas of moss. 

TC will be contacting Scotty re plans for pre-season which might include assistance from 
members to scarify mossy areas. 

TC advised that there are sufficient stock of fertilizers etc to meet our needs for this season, 
so there will be a considerable saving in terms of expenditure for maintenance. In addition, 
as the club lawnmower was not used last year it has not been serviced this winter. (this 
was down to keeping grass reasonably long due to dry weather conditions) 

7 Social Secretary’s Report (Sheila Davies) 

SD confirmed that last year unfortunately we were not able to hold any social or 
fundraising events.  Members brought their own refreshments to playing sessions which 
worked well. 

SD advised that discussions had taken place with Kate Crumpler regarding social events, 
should they be permitted.  SD is proposing Friday 23rd July for the BBQ and Saturday 
16th October for the End of Season Lunch. SD asked if PEC booked the venues.  PEC 
confirmed that the Pavilion, which is the venue used, is not bookable.  PEC advised that it 
may be necessary to book an alternative venue in case of inclement weather.  Further 
discussion required. 

8 Election of Officers 

The Chairman asked for a block vote to accept the election of the following Officers. 

Name Position 

Art Wardle Chairman & GC Club Captain 

Tricia Clayton Secretary  

David Brown Treasurer 

Tony Cumes Lawns Sub-Committee Chair 

Terry Huxtable Asst. GC Club Captain 

Sheila Davies Social Secretary 

Mike Tomkins AC Representative 
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The election of the above Officers has been accepted by the members via email.  Proposed 
by George Baylis and seconded by Mary Ashworth. 

Non-committee roles 

Terry Huxtable GC Fixtures Secretary 

Barry Dench Web Master and Club Tournament Coord. 

Vacant Local Safeguarding Officer 

 

9 AOB 

None 

 

Attachments: Audited, Club Accounts for 2020 

 

 


